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Who is this apprenticeship suitable for?
Improvement Technicians are responsible for the delivery

•

Collecting data to plan and validate measurement
processes and to understand performance

•

Analysing risk, and developing a business
case for prioritising improvement activity and
implementation

•

Ensuring their improvement projects are linked to
the achievement of their organisation’s strategic
objectives

•

Selecting and using the appropriate Lean Six Sigma
tools to reduce variation, defects, cycle times, lead
times, waste and costs within their processes

•

Applying project management, change
management, financial project appraisal techniques
to manage and implement improvement activities

eliminating process defects and process variation. The

•

Positively reinforcing change and coaching peers.

principles are applicable to both the manufacturing and

•

Developing permanent corrective actions for
process failures

•

Ensuring process improvements are sustained

and coaching of improvement processes within an area
of responsibility, often associated with Lean and Six
Sigma methodologies. They help organisations to form
and maintain a culture of continuous improvement, and
deliver financial benefits through revenue improvement,
cost reductions and cost avoidance.
‘Lean Six Sigma’ is powerful combination of the ‘Lean’
and ‘Six Sigma’ methodologies. ‘Lean’ has a focus on
eliminating process waste, increasing process speed
and minimising lead times. ‘Six Sigma’ has a focus on

service sectors. Typically, Technicians work as a member
of an operational team to resolve problems - preventing
re-occurrence, engaging others in issues affecting them
and to support the improvement of performance. The
typical responsibilities of an improvement technician
include:

through the use of a Control Plan

Entry requirements
Following completion of the level 3 Improvement Technician
apprenticeship, it might then be possible for learners to progress
on to the Level 4 Improvement Practitioner, followed by the level
5 Improvement Specialist and the level 6 Improvement Leader
apprenticeships. Alternatively, they could also progress on to the
level 5 Operations / Departmental. Manager or Level 5 Coaching
Professional.

Job Titles Include:
Business Improvement Co-ordinator
Continuous Improvement Executive
Operational Excellence/Lean Engineer
Lean/Six Sigma Analyst

The components of the apprenticeship
Functional Skills: Maths & English
Apprentices will be required to pass functional skills at Level 2 as part
of this programme, unless they already hold a current transferable skills
qualification e.g. (GCSE grade C / 4 or above, or Key Skills Communication
Level 2).

Delivery Model
This is a work based qualification and will be delivered by qualified and
experienced DBC Development Coaches. Our approach to delivery is
bespoke to your organisation.

End-Point Assessment (EPA)
An EPA is an independent synoptic assessment carried out by an
independent assessor at the end of the apprenticeship this confirms the
apprentice’s knowledge, skills and behaviours meet the required standard.

Multiple Choice Knowledge Exam
Project Report, Presentation and Questioning
Professional Discussion

Duration: 18 months

>

a bespoke pathway, tailored to the organisation and learner needs.

>

>

Induction to
Improvement Technician
Level 3

Compliance and Health
and Safety.

Self Development.

>
Project Management.

>
Change Management.

>

>

Statistics, Measures,
Capability and
Performance

Mapping and Data
acquisition

>

>

Root Cause Analysis

Problem Definition

>

Principles and
Methods.

>

START

Below is an example of a learner journey, DBC Training will work with you to create

Project Selection and Scope

>

Experimentation

Identification and
Prioritisation

>
Sustainability and
Control Measures.

>
EPA gateway

>

>

>

End-Point Assessment
Multiple Choice Test, Project report with presentation and discussion,
Professional discussion

FINISH

>
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Off the Job Training (OTJ)

Progression Opportunities

Off-the-job training is a learning activity away from the

Following completion of the level 3 Improvement

day to day duties of your job. A minimum 20% of the

Technician, it might then be possible for learners to

Apprenticeship has to be completed off-the-job. This can

progress on to the Level 4 Improvement Practitioner,

include training that is delivered in the work place, but

followed by the level 5 Improvement Specialist and

will not include normal working duties. Examples of OTJ

the level 6 Improvement Leader apprenticeships.

training include, but not limited to:

Activity

Examples of Valid OFTJ

Workshops/masterclasses

Block or day release

Online learning

Online training modules and support
materials

Mentoring

Support from line managers and
colleagues

Continuous professional
development

Any activity related to the job that
develops new skills/knowledge

Reflection logs

Recording all learning that
has taken place

Research

Background working to improve
knowledge

Assessments and Assignments

Exercises or project reports

Revision for exams and EPA

Preparation for ongoing or and point
assessment

Why DBC?
We provide a strong customer ‘first’ ethos
Highly effective, individualised teaching and learning
High learner and employer satisfaction rates
Bespoke and flexible learning programmes tailored to
employer and learner needs
Monthly learner progress reports/visits
Full key account management with quarterly
progress reports
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